
B. MTW Supplement Narrative. 

Plan for RCHA's Moving-To-Work Program  

1. Cost Effectiveness: In order to reduce cost and achieve greater cost effectiveness in federal 
expenditures, RCHA would like to streamline its HCV program. Anything that saves time for staff will 
increase the time they have available for priority programs such as Family Self-Sufficiency outreach and 
support, and Section-to-Homeownership program participation. Making the program more streamlined 
for residents will mean less paperwork on their part, which is often an issue that delays voucher 
assistance or leads to unwanted terminations. 

a. For Year Two of MTW (FY 2023) RCHA would like to request waivers in the following areas in order to 
make its HCV program more cost-effective to operate: 

 i. Standard Deductions for elderly and disabled participants     

ii. Alternative Utility Allowances to make rent calculations more streamlined 

iii. Pre-Inspections of newly constructed or renovated units 

IV.          Set-aside of ten vouchers for use in emergency situations that result in short-term 
housing loss such as fires or natural disasters and other homelessness cases verified by WV 
Coalition to End Homelessness or its partner organizations. 

 

 

2. Self-Sufficiency: RCHA would like to incentivize households that have the ability to generate earned 
income, to do so. This will involve a work requirement but also participation in a Financial Opportunity 
Center to receive coaching and support in the areas of employment, benefits, and financial planning. 
Another incentive would be allowing households that are working and over-income to transition off the 
housing subsidy over a longer time period than is currently allowed.  

a. For Year Two of MTW (FY 2023) RCHA will research the following topics but will NOT be requesting 
waivers: 

i. Work Requirement that would require households receiving HCV assistance that are not 
elderly, disabled, or single parent with young child to work at least part-time 

ii. Mandatory Participation in a MTW Self-Sufficiency program, which will include 
participating in a Financial Opportunity Center offered by a partner nonprofit 

iii. Income Waiver to allow a period of ongoing housing subsidy once the household 
exceeds the existing income limits 

 

3. Housing Choice: RCHA is an affordable housing developer in the region, which is characterized by old 
and substandard rental housing stock. In addition, the 'pandemic economy' has had the effect of 
severely tightening the rental market. It is often difficult to secure sufficient financing to support new 



and renovated rent-restricted housing. Being able to utilize HAP dollars for gap financing in these 
circumstances would help the agency develop more units, which are sorely needed in the region. 

a. For Year Two of MTW (FY 2023) RCHA would like to request a waiver in the following areas in order to 
increase housing choices for low-income families: 

i. Housing Development as an alternative use of up to 10% of HAP dollars. 

b. For Year Two of MTW (FY 2023) RCHA will research the following topic but will NOT be requesting 
waivers: 

i. Vacancy Loss Payments to landlords. 

 

All waivers and adjustments will be implemented 30 to 60 days after approval. 

 

There were no challenged elements to any aspect of the MTW supplement. 


